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A. Attractive Quality Creation
1. Historical Development of Quality as Competitive Advantage
2. Attractive Quality and its Life Cycle
3. Internal Structure of Quality
4. Attractive Quality Creation
11 441@AN 2550 B. How to Realize Attractive Quality Strategy
5. Integrated Procedure for Quality Management
® (Quality Management Consisting of Maintenance, Problem Solving and Task
Achieving
® Procedures for Maintenance, Problem Solving and Task Achieving and
Integrated Procedure for Quality Management
® Historical Development of PDCA Cycle and QC Story
6. Policy Management and Managing Policy Management
® |nsufficient Use of PDCA Cycle vs Appropriate Use of PDCA Cycle,
® Policy Management System,
® Policy Management and Daily Management,

® Signal Control, Four Student Model
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