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“Japanese Management Style for the Success of Thai Businesses #2”
“Japanese Style Management Beyond AEC”
Saturday, 23 November 2013; 13.00 — 16.00 hrs.
Meeting Room 215-216, BITEC

With the upcoming regional integration, there are the interesting numbers of Japanese investors who
come to invest and establish businesses in Thailand. As Thailand's infrastructure is better-equipped and more
ready than many countries and the topography is well suitable to be a manufacturing center to tap into ASEAN
countries. Therefore, Japanese investors are keen to invest in manufacturing products with high values and of
advanced technologies which require skilled labor to increase productivity. With the different ideas, language
and cultural barriers could cause business interference and failure. Thus, Japanese and Thai businessmen and
executives need to learn and understand Japanese management style to ensure smooth collaborations in terms
of administration and management to achieve sustainable successes in business.

13.00 — 14.00 hrs. Registration

14.00 — 14.05 hrs. Welcoming Speech
by Mr. Suttisak Wilanan
Project Director
Reed Tradex Company Limited

14.05 - 14.15 hrs. Opening Speech
by Assoc. Prof. Krisada Visavateeranon
President,
Thai-Nichi Institute of Technology (TNI)

14.15 - 14.45 hrs. «Japanese Management Style; How to Overcome the AEC Challenges?~
by Mr. Boonchoo Tuntirattanasoontorn
Special Lecturer of Thai- Nichi Institute in MBA’s Course
More than 20 years’ worked for Japanese Companies and
Organizations as MD, Advisor, Researcher

14.45 — 15.15 hrs. “Break the Cultural Barrier, Work Success Together”
by Mr. Hideo Yoshihara
Advisor to President, Thai-Nichi Institute of Technology (TNI)
More than 40 years’ work at AOTS, Japanese HRD Organization
for Overseas Engineers and Managers, and related organizations.

15.15 - 1545 hrs. “Productive Management Strategies towards Japanese Industries in Thailand”
by Dr. Rungsun Lertnaisat

Dean of Business Administration Faculty

Thai-Nichi Institute of Technology (TNI)

15.45 - 16.00 hrs. Q&A
16.00 hrs. End of program ‘a

D

Remark

e Presentation will be conducted in Thai; Japanese speaker’s session will be conducted in English.

e The Organizer reserves the right to adjust the program and speaker list without prior notice (As of 27 October 2013)
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